
 

 

SAVANNAH HARBOR EXPANSION  

PROJECT MANAGEMENT PLAN 

 
 

 
 

 
 

Appendix P issued as part of the SHE PMP 
USAED, Savannah 
CESAS-PM-CM 

APPENDIX  P 

 

RESPONSIBILITY ASSIGNMENT 
MATRIX 

(RAM) 

 



SAVANNAH HARBOR EXPANSION PROJECT
Appendix P

Responsibility Assignment Matrix

CODE

WBS 

CODE ACTIVITY RESP P
M

-C
M

P
M

-C
P

G
P

A

L
G

E

A
T

M

R
E

E
S

P
M

-A

P
D

-E
I

P
D

-P
S

P
D

-P
F

O
P

-N

O
P

-N
N

O
P

-N
E

R
E

-R
P

O
C

P
A

R
M

-F

C
T

-P

IM L
M

S
O

E
N

-H

E
N

-E
C

E
N

-C

E
N

-V

E
N

-H
C

E
N

-H
S

E
N

-G
S

E
N

-G
G

E
N

-G
G

X

E
N

-G
G

E

O
A

S
A

(C
W

)

C
E

M
V

S
 (

C
M

A
C

)

C
E

LR
P

E
R

D
C

 C
H

L

N
M

F
S

E
P

A

U
S

F
W

S

U
S

G
S

S
A

D
-C

M
-P

S
A

D
-C

M
-C

M

C
E

C
W

-P
M

C
E

C
W

-P
C

C
E

C
W

-P
D

C
E

C
W

-B
E

WRDA Reevaluation Study and Tier II EIS Development

ANEPA Agency and NEPA Coordination

MOU GPA/USACE coordination L L

MOU1 Develop MOU COE L C S S S S C R R R R R

MOU2 GPA/USACE MOU signed  

PMP Project Planning  

PMP1 Draft Project Management Plan COE L S S S C S S S C C C C C R S C C C C C C S S S S C C C C C C C C C

PMP2 Invite Federal Cooperating Agencies COE L C C C S R C C C C C C C C

PMP3 Establish LCA operating guidelines COE L S S S S R S S S

PMP4 Establish vertical members of PDT COE L C S S S S S

PMP5 Establish State and Local Agency Coordination COE S S S S S L S S S R C C C C C

PMP6 LCA review of draft Project Management Plan COE L S S S S S S S S C

PMP7 LCA Project Management Plan Approval COE L C C R C C C C

PMP8 Modify/update the Project Management Plan COE L S S S S S S S S S S S S S S S S S S S S S C C C C C C C C C C C C C

PMP9 LCA Update Project Management Plan COE L C C R S S S S C

PMP10 Revised Project Management Plan published COE L S S

PF Plan formulation C C S S S L S S R

PF1 Problem and opportunity identification

PF15 Problem and opportunity development PDT S S S S S L S S S S R C S S S C C C C C C C C

PF11 Prepare and advertise scoping process COE S S S S S L S S R S S C C C C

PF12 Federal NEPA scoping meeting (Public) COE S S S S S L S S S S C S C S C S S S S S S

Plan scope review and approval

PF14 LCA finalize scope of Tier II EIS development COE L S S S S S S S S S S R S S C S S S S S C C C C C C C C C C

Prepare GRSM scope documentation S S S S S L S S R C S C C C C C

PF13 General Reevaluation Scoping Meeting (GRSM) (Agency)COE S S S S S S S S S S S S S S S S S S S S L S S S S

PF2 Condition inventory and forecasting

PF32 Definition & forecast of without project condition COE C S S S S L S S S R C S S S S C C C C

PF21 Model development and studies complete COE S C L S C R R R R R C R R R R R C C C C

PF22 Cultural resources information complete COE C C C C L C C C R C C C C

PF3 Alternative plan formulation

PF38 Review of Tier I plan alternatives PDT C S C S S L S S R C C C C

PF39 Development of new plan alternatives PDT C S S S S L S S S R C S S C C C C

PF40 Screening of alternative plans PDT C S S S S L S S S R C S S C C C C C C C C

Alternative plan evaluation

IEMP Impact Evaluation and Mitigation Matrix Development

IEMP2 Translation of modeling effects to impacts ATM C C C L S C R C C C C C C

Evaluation of impacts COE C C C S C L C S C C C C

MAPM1 Modeling & analysis of mitigation alternatives ATM C C C S C L S S C C R C S C C C C

PF41 Comparison to without project condition COE

PF42 Development of economic account COE C C C C S S L S C C C C C

PF43 Development of environmental account C C C C S L S S C C C C C

PF44 Development of social account C C C C S S L S C C C C C
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PF45 Screening of alternative plans COE C S C S S L S S S R C S S S S S S S C C C C

PF6 Alternative plan comparison

PF61 Plan comparison COE C S C S S L S S S C R C S S S S S C C C C

PF62 Plan ranking COE C S C S S L S S S C R C S S S S S C C C C

PF5 Plan selection

PF51 NED plan selection PDT C C C C C L S S S R S S S S S C C C C C

PF52 Recommended plan selection GPA C L S S S S C C C R C C C C C C C C C C

PF53 Prepare and submit AFB materials to SAD & HQUSACECOE C S S S S L S S S S R S S S S S C C C C C C

PF54 Alternative Formulation Briefing (AFB) COE C S C S S S S S S S S S S S S S S S S S S S S S L S S

SEGP2 Scientific Analysis & Evaluation  L

SDE Hydrodynamic & Salinity Distribution Evaluation L

SEGDO2 Develop Hydrodynamic & Salinity Model C C L R C R I R R R R

SEGDO2O Refine hydrodyanmic & salinity model ATM C C L C C C I C C C C

SEGDO2M Deliver H&S model version to federal agencies ATM C C C L C C C I C C C C

SEGDO2N Deliver WRDB data to federal agencies ATM C C C L C C C I C C C C

SEGDO2N1 Finalize Federal Review Process Document C S C S S S S C L C

SEGDO2O H & S Model calibration (with SMART) ATM C C L C

SEGDO2O1 Calibration C C L C

SEGDO2O2 SMART review meetings C C S S C L R I R R R C

SEGDO205 Federal agency (SMART) formal calibration evaluation C L R I R R R C

SEGDO206 H & S model calibration accepted by SMART C L R I R R R C

SEGDO2H Prepare H & S model performance report ATM C C L C

SEGDO2I SMART review of H & S  model performance reportATM C L C S I R R R C

SEGDO2J LCA review of H & S performance report COE C L C S I R R R C

SEGDO2K H & S Model Calibration Report published C L

SEGDO3 Alternatives H & S Modeling

SEGDO2L Tidal amplitude evaluation ATM C C L C R R R R C

SEGDO31 Develop H & S effects modeling plan ATM C C L C R I R R R C

SEGDO32 LCA agreement to modeling plan COE C R C L C R I R R R C

SEGDO34 Tier I H & S effects modeling ATM C C L

SEGDO35 New alternatives H& S modeling ATM C C L

SEGDO4 H & S effects modeling report ATM C C L

SEGDO42 LCA H & S modeling report review COE C C C C L C R I R R R C

SEGDO43 H & S modeling effects report published. C C L

SEGCL Chloride Distribution Evaluation S L

SEGCCM Develop Chloride Correlation Model  C L

SEGP311 Chloride study field data collection ATM C C L

SEGP311A Bathymetric Survey above I-95 COE C C L

SEGCL1E Chloride model calibration (with SMART) C C S L R S I R R R C

SEGCL1E1 Chloride calibration C C L

SEGCL1E2 SMART review meetings C C S L S I R R R C

SEGCL2 Federal agency (SMART) formal calibration evaluation C L S I R R R C

SEGCL21 Chloride model calibration accepted by SMART C L C R I R R R C
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SEGCL1G Prepare report of model performance ATM C C L C

SEGCL1H LA review of Chloride model performance report COE C L C R I

SEGCL1J MTRG review of Chloride model performance reportATM C C L C C C

SEGCL1L Chloride model performance report published  C C L

SEGCLCM Alternative Chloride Modeling C C L

SEGCL12 Develop choride modeling plan ATM C C L

SEGCL2 LA agreement to modeling plan COE C L C R I R R R C

SEGCL3 Tier I Chloride effect  modeling ATM C C L

SEGCL4 New alternatives chloride modeling ATM C C L

SEGCL5 Chloride effects modeling report ATM C C L C

SEGCL6 LA modeling report review COE C C C S L R I R R R C

SEGCL7 Chloride effect modeling report published C C L

SEGDO Dissolved Oxygen Distribution Evaluation L

SEGDO1 Develop Dissolved Oxygen Model C C L

SEGP312 Dissolved oxygen & sedimentation field data collectionATM C C L

SEGP312A Vertical & lateral dissolved oxygen profiling COE C C L

SEGDO11 Dissolved Oxygen Model calibration (with SMART) ATM C C L

SEGDO111 Dissolved Oxygen calibration C C L

SEGDO112 SMART review meeting C C C S L I R R R C

SEGDO2 Federal agency (SMART) formal calibration evaluation C S L I R R R C

SEGDO3 Dissolved Oxygen model calibration accepted by SMART C L I S S S C

SEGDO1M Prepare report of DO model performance ATM C C L

SEGDO1M2 SMART review of model performance report COE C C C S L I R R R C

SEGDO1M4 LCA review of model performance ATM C C C S L I R R R C

SEGDO1M7 DO model performance report published C C L

DOM Alternative Dissolved Oxygen Modeling C C L

DOM1 Develop Dissolved Oxygen modeling plan ATM C C L

DOM2 LCA agreement to modeling plan COE C C C S L I R R R C

DOM4 Tier I Dissolved oxygen effects modeling ATM C C L R

DOM41 New alternatives dissolved oxygen modeling ATM C C L R

DOM5 Dissolved oxygen modeling report ATM C C L

DOM7 LCA review of DO modeling report COE C C C S L I R R R C

DOM8 DO modeling report published C C L

SEGFM Freshwater Marsh Succession Evaluation L

SEGP313 Marsh salinity field data collection ATM C C L

SEGFM1 Marsh vegetative survey ATM C C L

SEGFM2 Marsh vegetation survey by USFWS USFWS C C S L S

TWS Tidal Wetland Study L

TWSA Tidal Wetland Study - ATM activities C C L

TWSA1 Continued vegetation monitoring ATM C C L

TWSA2 Water level study ATM C C L

TWSA3 Marsh topography survey ATM C C L

TWSA4 Sediment characterization/mapping ATM C C L
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TWSA5 Develop Tidal Wetland Study data report ATM C C L

TWSA7 LCA review and approval of TWS data  report COE C C C S L

TWSA8 TWS data report published C C L

TWSU Tidal Wetland Study - USFWS activities L

TWSU1 Continued vegetation monitoring USFWS C C S L S

TWSU2 Transplanting experiments USFWS C C S L S

TWSU3 Continued salinity monitoring USFWS C C S L S

TWSU4 Salinity spatial synoptic USFWS C C S L S

TWSU5 Tree gap analysis USFWS C C S L S

TWSU6 Sediment characterization/Mapping (Spatial synoptic analysis)USFWS C C S L S

TWSU7 Vegetation change analysis USFWS C C S L S

TWSU8 Vegetative Succession Model Development Support USFWS C C S L S

TWSU13 USFWS field data collection  - Final data report  C C S L S

TWSU14 Vegetation change analysis report  C C S L S

TWRU Resource Utilization Studies

TWRU1 Nekton study USFWS C C S L S

TWRU2 Migratory bird study USFWS C C S L S

TWRU3 Seed production study USFWS C C S L S

TWRU7 Resource Utiliization Studies Final Report USFWS C C S C L S

MSM Develop Marsh Succession Model L

TWMSM1 Data Mining of Savannah Wildlife Refuge USGS C C S S L

Data Mining of Savannah Wildlife Refuge

TWMSM Develop marsh succession model ATM C C L

TWMSM2 LCA review of model report COE C S L R R R R

TWMSM3 Marsh succession model report published  C C L

SEGFM3 Marsh Succession Analysis

SEGFM31 Develop marsh succession modeling plan ATM C C L C C C

SEGFM32 LCA agreement to modeling plan COE C C S L

SEGFM4 Marsh succession modeling and analysis ATM C C L C C C

SEGFM5 Marsh succession analysis report ATM C C L

SEGFM7 LCA review of marsh succession analysis report COE C S L R R R R

BES Beach Erosion Study  

BES1 Field current and tide measurement program ATM C C L

BES2 Hydrodynamic inlet model calibration ATM C C L

BES3 Existing sediment budget determination ATM C C L

BES4 Post project sediment budget determination ATM C C L

BES41 Prepare draft beach erosion study report ATM C C L

BES5 Deliver draft BES report  C C L

BES51 Review of draft beach erosion study report ATM C L S R I

BES511 BES review (Tybee) Olsen C L S

BES512 BES review (GADNR0 Alex C L S

BES6 Finalize beach erosion study report ATM C C L

BES8 LA beach erosion study report review COE C S L I R R R
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BES81 Beach Erosion Committee study report review ATM C L S

FR1 Fisheries Resource Investigations  C C L C

SEGSNS Shortnose Sturgeon Evaluation C C L C

SEGP314 Shortnose sturgeon distribution field study SCDNR C L R

SEGSNS1 Shortnose sturgeon study and report ATM C L R

SEGSNS4 Shortnose sturgeon study report published  C L R

SEGSB Striped Bass Evaluation L C

SEGSB1 Striped Bass Modeling ATM C C L

SEGSB2 Assessment of spawning sites and reproductive status of striped bassUGA C L R

SEGSB3 Internal  report review ATM C L R

SEGSB4 LCA report review COE C S L R R R

SEGSB5 Striped bass spawning study report published C L C

FCS Fisheries Committee Studies L

FCS1 SC Temporal and Spatial Distribution Study - 1st yearSCDNR C L R C

FCS11 SC Temporal and spatial distribution study - 2nd yearSCDNR C L R C

FCS1A UGA Temporal and Spatial Distribution Study - 1st yearUGA C L R C

FCS11A UGA Temporal and Spatial Distribution Study - 2nd yearUGA C L R C

FCS2 Spawning aggregation study SCDNR C L R

Spawning aggregation study report published C L R

FRAP Fisheries Resources Action Plan Execution L

FRI2 Develop fisheries resources action plan ATM C C L

FRAP1 Fisheries resources support ATM C C L

FRAP2 Essential fish habitat consultation COE S L C C R

FRAP3 Shortnose sturgeon endangered species act consultationCOE S L R C C

FR Fish Characterization Activities L

FR11 Fish characterization investigation for Fisheries CommitteeATM C C L

HSE Hurricane Surge Evaluation

HSE1A COE participation COE C C C S C C L S

HSE1B Hurricane surge screening ATM C C L R C R R

HSE1C Review screening results and determine next phase C C C S C C L R

HSE2 Rescreen with final model ATM C C L R C R R

HSE3 Prepare report of rescreening ATM C C L R C R R

HSE6 Hurricane surge evaluation report published  C C L

AEE Aquifer Effects Evaluation S L

AEE131 Develop plan of study with Aquifer Committee ATM C C L C

AEE14 LCA Plan of Study notification COE C C C S C C S L

AEE15 Execute plan of study COE C C C C L

AEE16 Prepare aquifer study plan report COE C C C R C C S L

AEE17 Internal report review and finalization COE C C R C R L I

AEE10 Supplemental plan report published  C C C C S L

DDP Engineering & Analysis L

EEHM River Hydraulic Modeling L R

EEHM2 Review historical sedimentation data ATM C C L
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EEHM3 Develop & calibrate hydraulic model ATM C C L R R I R R R R

EEHM43 Develop hydraulic modeling plan ATM C C L

EEHM44 Hydraulic modeling plan coordination with COE & SEGLGE C C L S C C C C C C C

EEHM5 River hydraulic modeling ATM C C L

EEHM6 Evaluation of bank erosion changes ATM C C L

EEHM7 Evaluation of advance maintenance features  

EEHM71 Evaluation support ATM C C L

EEHM72 Evaluation participation COE C C C S S C L

EEHM8 Hydraulic modeling report preparation ATM C C L

EEHM11 Hydraulic performance published C C L

EE Engineering C L

SS Ship simulation study C L

SS1 Develop ship simulation plan COE C C C C C C S L

SS2 Coordinate ship simulation plan with Savannah pilots COE C C C L S

SS3 Prepare ship simulation model COE C C S C C S L

SS4 Run ship simulation model with pilot participation COE C C C C C C S L

SS5 Prepare ship simulation modeling report COE C C C C C L

SS6 Savannah pilot acceptance of ship simulation report COE C C C C L S

SS8 Ship simulation modeling report published COE C C C C S L

EEFD Design support C L

EEFD5 Prepare final alternatives designs COE C C C C C C L S S S

EEFD6 Environmental features design COE C C C S L C S S S S

EEDM Evaluation of dredge material disposal C L

EEDM1 Disposal area capacity evaluation COE C C C C S C L S S

EEDM2 Re-evaluate disposal plans COE C C C S C L S S

EEDM3 Disposal plan evaluation report preparation COE C C C C S C L S S

EEBS Bank stability evaluation

EEBSA1 Prepare topographic survey plan COE

EEBSA2 Agency coordination of topographic survey plan COE

EEBS1 Topographic surveys of adjacent properties COE

EEBS2 Prepare bank stability boring plan COE C C C C C L

EEBS3 Agency coordination of boring plan COE L C C C C C S C C C

EEBS4 Finalize boring plan COE C C C C C L

EEBS5 Bank stability borings COE C L

EEBS6 Bank stability borings laboratory analysis COE C L

EEBS7 Bank stability analysis & affected area map developmentCOE C C L

EEBS8 Bank stability analysis report preparation COE C C L

ESBS Supplemental bank stability evaluation C L

ESBS1 Prepare topographic survey plan COE C L

ESBS2 Topographic surveys of adjacent properties COE C L

ESBS3 Prepare supplemental bank stability boring plan COE C L

ESBS4 Supplemental bank stability borings COE C L

ESBS5 Supplemental bank stability borings laboratory analysisCOE C L
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ESBS6 Supplemental bank stability analysis & affected area map developmentCOE C C L

ESBS7 Supplemental analysis report preparation COE C C L

DMPA Dredged material physical analysis C L S S

DMPA1 Prepare channel boring plan COE C C C C C L S S

DMPA2 Agency coordination of  boring plan COE C L S S

DMPA3 Finalize boring plan COE C C C C C L S S

DMPA4 Channel borings COE S S S C L S S

DMPA5 Channel laboratory analysis COE C L S S

DMPA6 Channel analysis report preparation COE C C L S S

EETS Dredged material usage evaluation

EETS1 Design in-water placement iaw LTMS site provisionsCOE C C C L

EETS3 Characterize  in-water placement evironmental effectsCOE L C

EETS2 GA DNR and Tybee Island review COE L C C C

EETS4 Finalize placement plans COE C C C L

EECE Cost Estimating  

EECE1 Preparation of NED selection cost estimates COE C S C S S S S S S C L S S S S

EECE2 Preparation of recommended plan detailed estimate COE C S C S S S S S S C L S S S S

ENE Environmental Support Tasks  

ENE2 GPA berth sediment quality evaluation ATM L C

ENE3 HTRW screening COE C L

ENE4 Environmental evaluations report ATM L C

ENE6 LCA review and approval for release COE L S S S S

ENE7 Environmental evaluations report published.

SQ Sediment Quality Determination

SQ1 Develop sediment quality sampling and analysis plan ATM C L S

SQ2 LCA agreement to sediment quality sampling plan COE C C L

SQ3 Sediment quality sampling ATM L C S S

SQ4 Sediment quality study ATM L C

SQ5 Prepare sediment quality study report ATM L

SQ6 LCA acceptance of sediment quality study report COE L S S S S

SQ7 Sediment quality report published

RE Real Estate  

RE1 Obtain rights of entry for sampling/surveys COE L C S C S S

RE2 Preliminary acquisition maps COE L C S C

RE3 Physical takings analysis COE L

RE4 Gross appraisal & report COE L

ER Economic Reevaluation  

EEP1 Develop assumptions used in Feasibility Report REES C C L

EEP2 Work with the EWG to obtain concurrence with assumptionsREES C C L

EEP3 EWG issue coordination REES C C L

EEP5 Prepare EWG white papers REES C C L

EEP9 EWG coordination REES C C L

EA Economic Analysis COE C C C L C C C C C
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EA1 Conduct Regional Port Analysis COE C C C L C C C C C

EA2 Types & Volumes of Commodity Flow Determination COE C C C L C C C C C

EA3 Projections of Waterborne Commerce Determination COE C C C L C C C C C

EA4 Vessel Fleet Composition Determination COE C C C L C C C C C

EA5 Vessel Operating Costs Determination COE C C C L C C C C C

EA6 Current Costs of Commodity Movements DeterminationCOE C C C L C C C C C

EA7 Current Costs of Alternative Movements DeterminationCOE C C C L C C C C C

EA8 Future Cost of Commodity Movements Determination COE C C C L C C C C C

EA9 Socio-economic Analysis COE C C C L C C C C C

EA10 NED Benefits Determination COE C C C L C C C C C

EA11 Average Annual Costs Determination COE C C C L C C C C C

CR Cultural Resources COE L

CREU Undisturbed areas (Tier I info) COE L

CREU1A Survey of inner harbor area COE C C C L S S C C C

CREU1B Survey of outer harbor area COE C C C L S S C C C

CREU2 Prepare inner harbor draft survey report COE C C C L S S C C C

CREU2B Prepare outer harbor draft survey report COE C C C L S S C C C

CREU3 SHPO review of undisturbed areas draft survey reportCOE C C C L S S C C C

CREU4 Develop anomaly testing scope of work COE C C C L S S C C C

CREU5 SHPO review of anomaly testing scope of work COE C C C L S S C C C

CREU6 Underwater anomaly testing COE C C C L S S C C C

CREU8 Anomaly testing report review and finalization COE C C C L S S C C C

CREU10 Referral of anomaly testing to SHPO  C C C L S S C C C

CREU11 SHPO review of anomaly testing report COE C C C L S S C C C

CREU12 Finalize the characterization of anomalies COE C C C L S S C C C

CREU13 Develop mitigation plan for Tier I based significant resourcessCOE C C C L S S C C C

CREN Newly identified areas (bank stability analysis) C C C L S S C C C

CREN1 Survey of areas identified by bank stability evaluation COE C C C L S S C C C

CREN2 Newly determined survey report COE C C C L S S C C C

CREN3 SHPO review of newly determined areas suvey report COE C C C L S S C C C

CRFEN4 Develop  newly determined areas scope of work COE C C C L S S C C C

CREN5 SHPO review of  newly determined areas scope of workCOE C C C L S S C C C

CREN6 Newly determined areas testing COE C C C L S S C C C

CREN7 Newly determined areas draft report & recommendationsCOE C C C L S S C C C

CREN8 Newly determined areas testing report review and finalizationCOE C C C L S S C C C

CREN10 Referral of newly determined areas testing to SHPO  C C C L S S C C C

CREN11 SHPO review of newly determined areas testing reportCOE C C C L S S C C C

CREN12 Develop mitigation plan for newly identified significant resourcessCOE C C C L S S C C C

CREM Mitigation features survey C C C L S S C C C

CREM14 Preliminary archival review COE C C C L S S C C C

CREM1 Survey of previously undisturbed areas COE C C C L S S C C C

CREM2 Previously undisturbed areas survey report COE C C C L S S C C C

CREM3 SHPO review of undisturbed areas survey report COE C C C L S S C C C
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CREM4 Develop testing scope of work COE C C C L S S C C C

CREM5 SHPO review of testing scope of work COE C C C L S S C C C

CREM6 Testing COE C C C L S S C C C

CREM7 Testing draft report & recommendations COE C C C L S S C C C

CREM8 Ttesting report review and finalization COE C C C L S S C C C

CREM10 Referral of testing to SHPO  C C C L S S C C C

CREM11 SHPO review of testing report COE C C C L S S C C C

CREM12 Finalize characterization COE C C C L S S C C C

CREM13 Develop mitigation plan for mitigation features COE C C C L S S C C C

CSSG CSS Georgia Activities  C C C L S S C C C

CSSG1 Develop draft MOA for CSS Georgia mitigation plan COE C C C L S S C C C

CSSG2 Finalize MOA for CSS Georgia mitigation plan COE C C C L S S C C C

CSSGI1 Contract and conduct archival research report COE C C C L S S C C C

CSSGI1A Develop site survey scope of work COE C C C L S S C C C

CSSGI1B Approval of site survey scope of work by consulting partiesCP C C C L S S C C C

CSSGI2 Conduct site survey of CSS Georgia COE C C C L S S C C C

CSSGI3 Develop conservation & curation alternatives COE C C C L S S C C C

CSSGI5 Prepare CSS Georgia draft report COE C C C L S S C C C

CSSGI6 Investigation report review and finalization COE C C C L S S C C C

CSSGI8 Referral to consulting parties  C C C L S S C C C

CSSGI9 Review of report by consulting parties COE C C C L S S C C C

CSSGI10 Select alternatives for execution with consulting partiesCOE C C C L S S C C C

CDPR Compliance Documents Preparation & Review L

TRA GRR & Tier II EIS preparation L

TRA21 Prepare draft Tier II EIS & GRR COE L C C C

TRA22 Prepare economic reevaluation appendix COE C L C C C

TRA24 Prepare Cultural Resources appendix COE C L C C C

TRA27 Prepare final channel design COE C C C C L S S S S C C C

ITR GRR & Tier II EIS Independent Technical Review

ITR1 Develop ITR plan COE L C S C C C C C R C C C C C C C C C C C C C C R C

ITR2 Conduct independent review COE L

ITR3 Resolve ITR comments COE L

ITR4 Revise draft GRR & Tier II EIS COE S S S S L S S S S R S C S S S S S S S C S S S S S S S R C C R R C

TDR GRR & Tier II EIS Draft Document Review L

TDR1 Public comment draft documents  preparation and transmissionCOE S S S S L S S S S R S C S S S S S S S C S S S S S S S R C C R R C

TDR2 Public comment review and resolution COE S S S S L S S S S R S C S S S S S S S C S S S S S S S R C C R R C

TDR4 HQUSACE policy compliance review COE S S R R R C

TDR3 Final document preparation COE S S S S L S S S S R S C S S S S S S S C S S S S S S S R C C R R C

ADP GRR & Tier II EIS Accompanying Documents Preparation

ADP1 Prepare Section 404 B compliance document COE S S S S L S S S S R S C S S S S S S S C S S S S S S C R C C R R C

APD2 Prepare Section 103 compliance document COE S S S S L S S S S R S C S S S S S S S C S S S S S S C R C C R R C

ADP3 Prepare Essential Fish Habitat consultation document COE S S S S L S S S S R S C S S S S S S S C S S S S S S C R C C R R C

ADP4 Prepare Endangered Species Act compliance documentCOE S S S S L S S S S R S C S S S S S S S C S S S S S S C R C C R R C
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ADP5 Fish & Wildlife Coordination Act Report COE S S S S L S S S S R S C S S S S S S S C S S S S C S S R C C R R C

SCA Other State & Federal Compliance actions L

SCA1 Obtain water quality certification COE L

SCA2 Obtain coastal zone certification COE L

OA1 EPA review and approval of Section 103 compliance documentCOE L

OSD Other Supporting Documents L

OSD1 Items of local cooperation PDT L

OSD2 Real estate acquisition PDT L R

OSD3 Quality control PDT L

OSD4 Value engineering PDT C L

OSD5 Environmental & cultural resources concerns PDT L R

OSD6 Safety & security PDT L

OSD7 Operation & maintenance PDT L S S R C S

PPCA Preliminary Project Cooperation Agreement

PPCA1 PCA PDT L R

PPCA2 Financing plan PDT L R

FDRA Decision Process

FDRA1 Transmission of final documents to DA for final decisionCOE L S S S S S S S S S S S S S S S S S S S S C S S S S S S S S S S S S S S S S S C C C C C C

FDRA2 Division review & endorsement COE L S

FDRA3 Washington level review and endorsement COE C C L S S C

FDRA6 Preparation of Chief's Report COE C S S S S S R C S S C S L S S C

FDRA4 Secretariat level approval of plan COE L C C C C

TRA6 WRDA 99 compliance achieved PDT L C S

FDRA5 Preparation of Record of Decision COE C S S S S S R C S S C S L S S C

FDRA7 Transmission of Chief's Report to Congress COE
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SYMBOL LOCATION NAME

PM-CM Savannah Civil Works Project Management Section
PM-CP Savannah Civil Works Programs Section
GPA Savannah Georgia Ports Authority
LGE Savannah Lockwood Greene Engineers
ATM Charleston Applied Technology & Management

REES Virginia Rees Engineering & Environmental Services
PM-A Savannah Project Management

PD-EI Savannah Environmental Assessment Section
PD-PS Savannah Economics Section
PD-PF Savannah Plan Formulation Section
OP-N Savannah Navigation Operations Branch
OP-NN Savannah Navigation Support Branch
OP-NE Savannah
RE-RP Savannah Real Estate Acquisitions
OC Savannah Office of Council
PA Savannah Public Affairs
RM-F Savannah Resource Management
CT-P Savannah Civil Contracting Branch
IM Savannah Information Management Division
LM Savannah Logistics Management Division
SO Savannah Safety Office
EN-H Savannah Hydraulics and Hydrology Branch
EN-EC Savannah CADD Section
EN-C Savannah Cost Engineering Branch
EN-V Savannah Value Engineering Branch
EN-HC Savannah Coastal and Waterways Section
EN-HS Savannah Surveys
EN-GG Savannah Geology, Hydrogeology, & HTRW Design
EN-GGX Savannah Geotechnical Drill Crew
EN-GGE Savannah Geotechnical Lab
OASA(CW) Washington, DC Office of the Assistant Secretary of the Army for Civil Works
CEMVS (CMAC) St Louis, MO Mandatory Center of Expertise for the Curation and Management of Archaeological Collections 
CELRP Pittsburgh, PA Geology and Geotechnical Lab
ERDC CHL Vicksburg, MS Coastal and Hydraulics Laboratory
NMFS Charleston National Marine Fisheries Service
EPA Atlanta Environmental Protection Agency - Region IV
USFWS Charleston US Fish & Wildlife Service
USGS Columbia US Geologic Survey
SAD-CM-P Atlanta Planning
SAD-CM-CM Atlanta Programs & Project Managmenent
CECW-PM Washington, DC Planning Management Branch
CECW-PC Washington, DC Environmental Coordination
CECW-PD Washington, DC Policy Development
CECW-BE Washington, DC Programs Management

REFERENCE APPENDIX M (ORGANIZATION BREAKDOWN STRUCTURE) FOR OFFICE SYMBOL INFORMATION
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